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Blueprint for Success

Alliance Vision
Fulfilling the promise within each and every East County 
student.

Alliance Mission
Enriching our community with strong partnerships that guide 
our students through a world-class education leading to 
meaningful and fulfilled lives. 

Alliance Goals
Goal #1: Inspire Students to Focus on College and 
Careers
Increase the number of students who

1A: Actively engage in a college or career pathway, and

1B: Graduate from high school well prepared to enter 
and succeed in college.

Goal #2: Foster Collaboration between our Districts 
to Provide a Seamless Transition from High School to 
College
Strengthen the institutional capacities of the partnership by

2A: Aligning curriculum, programs and services, and

2B: Expanding financial resources.

Goal #3: Improve College Completion Rates and 
Prepare Students for an Ever-Evolving Workforce
Increase the number of students who

3A: Earn a degree or certificate

3B: Transfer to a university, and

3C: Enter the workforce.
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